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V You get a message from your employee stating that he cannot 
make it into the office.  His mother is in the hospital after 
falling at her home.

V You notice that your employee seems to be spending 
excessive time on the telephone speaking to her mother.  It 
seems her mother calls her daily needing help or guidance 
with even small matters.

V Your employee just put in a request to take 3 weeks off to help 
Ƙƛǎ ŦŀǘƘŜǊ ŦƛƴŘ ŀ ƘƻƳŜ ŦƻǊ Ƙƛǎ ƳƻǘƘŜǊ ǿƘƻǎŜ !ƭȊƘŜƛƳŜǊΩǎ 
disease is getting worse.  This 3 weeks turns into 3 months.

Does this sound familiar?
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Caregiving is unpaid assistance to 
someone else who is no longer able 
to manage all aspects of his or her 

daily life and/or personal care.  

WHAT IS CAREGIVING?
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How do you think caregiverissues are 
impacting the productivity of your 
company or the morale of your 
employees?

Do you even know?
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EMPLOYER CONSEQUENCES

Absenteeism

Presenteeism

Resignation 
or Retirement

Health care 
costs

Loss of 
revenue
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WORKINGCAREGIVERBEHAVIOURSRELATED

TO CAREGIVINGRESPONSIBILITIES

87% made phone calls from work¹

64% arrived late or left early²

70% took time off²

20% reduced hours¹

41% spoke to colleagues while at work²

www.ericksonresource.com 
¹Advantage 50Plus Magazine
²LifeCareInc. February 2008
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16% quit their job¹

3% retired early²

56% developed health or stress problems¹ 

46% - 59% are clinically depressed³

www.ericksonresource.com 

¹Advantage 50Plus magazine
MetLife Caregivers and Employer Health Care costs 2010

³Family Caregiver Alliance 2000

WORKINGCAREGIVERBEHAVIOURSRELATED

TO CAREGIVINGRESPONSIBILITIES
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Employee 
responses

Depression

Neglecting own 
health

Higher 
prevalence of 
psychotropic 

drug use

Disengagement

Absenteeism

www.ericksonresource.com 



© 2011 Erickson Resource Group 

Researchers say that presenteeismτthe 
ǇǊƻōƭŜƳ ƻŦ ǿƻǊƪŜǊǎΩ ōŜƛƴƎ ƻƴ ǘƘŜ Ƨƻō ōǳǘΣ 
because of illness or other medical conditions, 
not fully functioningτcan cut individual 
productivity by one-third or more. In fact, 
presenteeism appears to be a much costlier 
problem than its productivity-reducing 
counterpart, absenteeism. And, unlike 
ŀōǎŜƴǘŜŜƛǎƳΣ ǇǊŜǎŜƴǘŜŜƛǎƳ ƛǎƴΩǘ ŀƭǿŀȅǎ 
apparent. 

HARVARDBUSINESSSCHOOL
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SANDWICH

GENERATION
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$5, 531 average 
yearly cost out of 

pocket

47% of working 
caregivers used up 
all or most of their 

savings

COST TO CAREGIVERS
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WHAT ARE THE EMPLOYER COSTS?
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8% average in 
health care 

costs

11% health care costs 
for blue collar

18% health care for male 
caregivers

Costing the 
U.S. $13.4 

billion a year

MetLife, February 2010
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WHAT CAN EMPLOYERSDO?
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ERICKSONRESOURCE

GROUPCANHELP.
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Erickson Resource Group provides 
information, resources and a wide range 

of comprehensive and simple tools to 
assist employees and employers in 

managing the many issues 
faced by caregivers.
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IT IS NOT ENOUGHFOREMPLOYERSTOάWAIT AND

SEEέ IF THECAREGIVINGPHENOMENOMIMPACTS

THEBOTTOMLINE.

BE PROACTIVEAND OFFERYOUREMPLOYEESTHE

TOOLSTO PREPAREFORAND MANAGETHEIR

CURRENTAND FUTURECAREGIVINGROLES.
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PARTIALLISTOF THETRAININGTOPICS

What is Caregiving

What do my aging parents need?

Difficult family discussions ς
where do I start?

Balancing work and life

Cognitive disorders ςCoping with 
5ŜƳŜƴǘƛŀ ŀƴŘ !ƭȊƘŜƛƳŜǊΩǎ
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ERICKSONRESOURCEGROUP

WILLWORKCOLLABORATIVELY

WITH HR AND YOUREAP 
PROVIDER.



INFORMED

EMPLOYEES

Reduce presenteeism

Reduce absenteeism

Improve morale

Increase productivity

Be an innovative 
employer
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ά5ŜƳƻƎǊŀǇƘƛŎǎ ŀǊŜ ŎǊƛǘƛŎŀƭƭȅ 
important for business.  They 
ǇǊƻōŀōƭȅ ǿƻƴΩǘ ŀƭǘŜǊ ŀ ŎƻƳǇŀƴȅΩǎ 
financial results from one financial 

quarter to the next.  But the 
management of a business that fails 
to pay attention to demographics for 
five years may wake up to find itself 

in a different business than it thought 
it was in ςƻǊ ƴƻǘ ƛƴ ōǳǎƛƴŜǎǎ ŀǘ ŀƭƭέ

DAVID K. FOOT
BO O M,  B U S T&  EC H O

1 9 9 6  
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άLƴ ŎƻƳōƛƴŀǘƛƻƴΣ ŜƭŘŜǊŎŀǊŜ ōŜƴŜŦƛǘǎ 
and wellness programs can provide 
not only the needed support to 
working caregivers, but also a vehicle 
to directly reduce employee health 
care costs, with resulting bottom-line 
ōŜƴŜŦƛǘǎ ǘƻ ǘƘŜ ŜƳǇƭƻȅŜǊΦέ

M ETLIFE
WO R K I N GCA R EG I V E R SA N D EM P LOY E RHEA LT H

C A R EC O S T S:  FE B R UA RY2 0 1 0
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